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Our View
► Overall: Unchanged from our commentary on the recent 

release of the 2Q24 update. Delays in monetising the NZ 
client contract wins (US$10.5m+/5 years) announced in 
2022 have now been resolved. CCA is now in a transition 
phase from core product development to 
commercialisation. Future contract wins should now 
undergo a more streamlined implementation process 
with established market issuer status. Liquidity remains 
sound, and NOCF should improve from here. Moving 
forward, the focus will remain on realising the 
monetisation of contracts already won, securing new 
contracts, and continuing the transition of existing 
customers to a PaaS revenue model, which moves CCA 
from a static licence fee model to a PaaS model driven 
more by transaction volumes. 

Executive Summary

ASX Code ASX:CCA

Share Price $0.056

Market Cap $35.1m

Net Cash $4.9m

Enterprise Value $30.2m

Issued Capital 627.7m

Free Float 55.7%

Avg Daily Volume (Yr Rolling) 0.23m

52 Week High/Low $0.08 - $0.04
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1H24 Result Highlights
► NLAT: Neg US$1.5m (v Neg US$2.0m in 1H23 and Neg US$1.0m in 2H23).
► Revenue: US$4.5m (+5% pcp), short of our pre-result forecast of US$5.0m due to a delay in NZ contract monetisation. 
► EBITDA: Neg US$0.7m (v Neg US$1.1m in 1H23 and Neg US$0.2m in 2H23) compared to our forecast of Neg US$0.2m.
► OPEX: Reduced to US$5.1m (-4% pcp). Technology and hosting expenses of $696k (-25% pcp) due to hardware purchased for resale 

to clients. 
► Net Operating Cash Flow (NOCF): Neg US$1.05m (1H23: Neg US$994k).
► Cash: US$3.2m as of 1H24 (FY23: US$5.4m), excluding US$0.5m held in cash-backed security guarantees, no external debt.
► Changes to forecasts: Downgrade to FY24/25 Underlying EBITDA forecasts due to input of 1H24 resulted in weaker-than-expected 

revenue due to lower PaySim revenues than we expected. CCA has flagged that COGS will become more meaningful as PaaS 
revenues become more material – we have retained such costs in OPEX for now. 

(US$m) FY23A FY24F FY25F

Revenue 8.7 10.3 15.7 

EBITDA (1.3) (0.4) 2.9 

NPAT (3.0) (1.4) 2.2 

EV/EBITDA (15x) (46x) 7x

EBITDA Margin (15%) (4%) 18%

EPS (cps) (0.55) (0.23) 0.36 

PE (6x) (16x) 10x
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Business Updates & Outlook
► Outlook: CCA continues to target run-rate cash flow and EBITDA break even by the end of 

FY24, with profitable growth after that. Key drivers will be strong PaaS revenue growth as NZ 
migrations (annualised revenue of US$2.1m+) conclude and new clients are onboard in other 
geographies. CCA also noted that key NZ clients' go-live status has attracted additional 
market interest. In addition, 2H24 cash payments will not include staff incentives. CCA is now 
comfortably on the cusp of positive earnings, with revenue set to leverage OPEX. 

► Vertexon (67% of 1H24 revenue): Auckland Credit Union and Police Credit Union fully 
transitioned with the balance to transition across FY24. CCA is now disclosing metrics around 
cards on the issue and the monetary value of transactions under its PaaS revenue model – it 
expects to update the market more regularly on these metrics in the near term. CCA citing 
several new project clients across SE Asia, LATAM, and Oceania during 1H24. CCA has also 
announced that the contract signed in August 2023 with New Zealand-based fintech 
HealthNow has been extended to Australia.

► PaySim (33% of 1H24 revenue): CCA citing 4 new licence sales to global financial 
institutions in 1H24 and further module sales to existing clients.

Key Takeaways
CCA targets run-rate cash flow and EBITDA breakeven by the end of FY24. 
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1. Revenue: US$4.5m (+4% pcp) as per recent 2Q24 update. 59% is derived from recurring income, with the
remainder from project and licence income. Revenue in 1H24 fell short of our pre-2Q24 update forecast of
US$5.0m due to a delay in NZ contract monetisation. PaaS contributed nominal revenue during 1H24, and
transaction revenues are expected to contribute to revenue in 2H24 meaningfully. Operating revenue in 1H24
derived mainly from SE Asia/Oceania – 73% of operating revenue (1H23: 75%).

2. EBITDA: Neg US$0.7m (v Neg US$1.1m in 1H23 and Neg US$0.2m in 2H23) compared to our forecast of Neg
US$0.2m. The improving profit trend established in 2H23 has continued into 1H24 due to a cost realignment
undertaken in 1H23 resulting in a nominal increase in employee expenses on a pcp basis – however, CCA
previously citing staff costs increasing by 44% in 2Q24 versus 1Q24 due to the timing of staff incentives and
additional investment (fraud management, compliance and client onboarding) as card issuance continues to
scale. We had awaited the 1H24 result before adjusting our forecasts.

3. OPEX: Reduced to US$5.2m (-4% pcp). Technology and hosting expenses of $696k (-25% pcp) due to hardware
purchased for resale to clients.

Profit & Loss
1H24 contains nominal PaaS revenue from new NZ contracts. 
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(US$m) 1H23 2H23 1H24 pcp Note
Operating 4.3 4.4 4.4 3%
Other - 0.0 0.1 
Total Revenue 4.3 4.4 4.5 4% 1
Employee Expenses (3.1) (2.6) (3.2) 1% 3
Other Expenses (2.2) (2.0) (2.0) (11%) 3
U.EBITDA (1.1) (0.3) (0.7) (31%)
One-offs - - -
EBITDA (1.1) (0.3) (0.7) (31%) 2
D&A (0.6) (0.7) (0.8) 23%
EBIT (1.7) (0.9) (1.5) (11%)
Net Interest (0.1) (0.0) 0.1 
NPBT (1.7) (0.9) (1.4) (18%)
Income Tax (0.2) (0.1) (0.1) (58%)
NPAT (2.0) (1.0) (1.5) (22%)
U.EBITDA Margin (25%) (6%) (16%)
Diluted EPS (cps) (0.4) (0.1) (0.2) (40%)
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1. Cash: US$3.2m as of 1H24 (FY23: US$5.4m), excluding US$0.5m held in cash-backed security guarantees, no
external debt.

2. Net Operating Cash Flow (NOCF): 1H24 NOCF of Neg US$1.11m (vs Neg US$1.05m pcp). 2Q24 of Neg
US$1.3m (vs Neg US$0.6m pcp) versus +US$176k in 1Q24. As per the recent quarterly update, NOCF was weaker
in 2Q24 relative to 1Q24 due to the combination of delayed receipts and an increase in cash payments (ex-interest
and tax) to US$3.1m in 2Q24 (+13% pcp) and versus US$2.3m in 1Q24. Cash receipts of US$4.4m aligned to
revenue. However, there was an increase in the NOCF deficit due to the delayed invoicing of several key clients.

Balance Sheet & Cash Flow
Cash burn has remained modest ahead of NZ contract commercialisation.

5

Balance Sheet (US$m) 1H23 FY23 1H24 Note
Cash 2.8 5.4 3.2 1
Other Assets 2.1 3.0 2.4 
Total Current Assets 4.9 8.3 5.6 
Intangibles 6.1 6.3 6.7 
Other Assets 0.3 0.6 0.9 
Total Non Current Assets 6.5 7.0 7.5 
Total Assets 11.3 15.3 13.1 
Borrowings - - -
Other Liabilities 5.7 5.8 5.1 
Total Current Liabilities 5.7 5.8 5.1 
Borrowings 0.6 - -
Other Liabilities 0.1 1.1 1.2 
Total Non Current Liabilities 0.7 1.1 1.2 
Total Liabilities 6.4 6.9 6.2 
Net Assets 5.0 8.4 6.9 
Equity 5.0 8.4 6.9 
Net Cash 2.2 5.4 3.2 

Cash Flow (US$m) 1H23 2H23 1H24 Note
Customer Income 4.6 4.9 4.4 2
Payments to Suppliers/Employees (5.4) (4.8) (5.4) 2
Other (0.2) (0.2) 0.0 
Net Operating (1.0) (0.1) (1.1)
Payments for IT (0.7) (0.8) (1.0)
Other 0.0 (0.3) (0.2)
Net Investing (0.6) (1.2) (1.2)
Capital Raised 3.9 4.1 -
Other (0.9) (0.2) (0.0)
Net Financing 3.0 3.9 (0.0)
Cash at beginning 1.5 2.8 5.4 
Net Change 1.4 2.7 (2.3)
Other Adj (0.1) (0.1) 0.1 
Cash at end 2.8 5.4 3.2 1
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► Forecast changes: Downgrade to FY24/25 Underlying EBITDA forecasts due to input of 1H24
resulted in weaker-than-expected revenue due to lower PaySim revenues than previously
forecast. Whilst actual 1H24 revenue was in line with the recent 2Q24 update, we had awaited
the release of the interim result before adjusting our forecasts.

► OPEX: CCA has flagged that COGS will become more meaningful as PaaS revenues become
more material – we have retained such costs in OPEX for now. We have increased FY25
forecast staff expenses in light of CCA’s intention to hire a Chief Commercial Officer.

Forecasts & Sensitivity
Modest changes in FY24/25 EBITDA forecasts in absolute dollar terms. 
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► 5% ↑↓ Revenue = ~35% ↑↓ U.EBITDA
► 5% ↑↓ FC Growth = ~35% ↑↓ U.EBITDA

Previous Revised Previous Revised

(US$m) FY23A 1H24A FY24F FY24F FY25F FY25F
Operating 8.6 4.4 11.6 10.2 16.8 15.7 

Other 0.0 0.1 - 0.1 - -

Total Revenue 8.7 4.5 11.6 10.3 16.8 15.7 
Employee Expenses (5.7) (3.2) (6.2) (6.4) (6.6) (6.8)

Other Expenses (4.2) (2.0) (4.8) (4.2) (6.4) (6.0)

U.EBITDA (1.3) (0.7) 0.6 (0.4) 3.8 2.9 
One-offs - - - - - -

EBITDA (1.3) (0.7) 0.6 (0.4) 3.8 2.9 
D&A (1.3) (0.8) (1.0) (1.3) (1.0) (1.0)

EBIT (2.6) (1.5) (0.4) (1.7) 2.8 1.9 
Net Interest (0.1) 0.1 0.6 0.4 0.6 0.6 

NPBT (2.6) (1.4) 0.2 (1.3) 3.4 2.5 
Income Tax (0.3) (0.1) (0.0) (0.1) (0.3) (0.2)

NPAT (2.9) (1.5) 0.2 (1.4) 3.0 2.2 
U.EBITDA Margin % (15%) (16%) 5% (4%) 23% 18%

Diluted EPS (cps) (0.54) (0.24) 0.02 (0.23) 0.49 0.36 



Comparable Analysis
Comparative valuations will become more important as CCA attains profitability. 

71. Source: CapitalIQ & Henslow Analysis

Revenue EBITDA EV/Revenue EV/EBITDA

Company name SP MCap Net 
Debt EV FY23A FY24F FY25F FY23A FY24F FY25F FY23A FY24F FY25F FY23A FY24F FY25F

ASX Peers

EML EML Payments Limited $0.905 339 19 366 254 274 268 14 52 59 1.4x 1.3x 1.4x 26.6x 7.0x 6.2x

NOV Novatti Group Limited $0.055 19 (6) 16 39 57 70 (22) (4) 3 0.4x 0.3x 0.2x (0.7x) (4.1x) 5.1x

8CO 8common Limited $0.053 12 (2) 10 7 na na (2) na na 1.4x na na (4.9x) na na

Mean 1.1x 0.8x 0.8x 7.0x 1.4x 5.7x

CCA Change Financial Limited $0.056 35 (5) 30 9 10 16 (1) (0) 3 3.5x 2.9x 1.9x (22.9x) (71.7x) 10.4x

Premium/(Discount) to Mean 223% 265% 142% (427%) (5118%) 84%



Disclaimer
For Wholesale or Professional Investors Only
This Report has been prepared and issued by Henslow Pty Ltd (“Henslow”) and remains the property of Henslow. No material contained in this Report may be reproduced or distributed, except as allowed by the Copyright Act, without
the prior written approval of Henslow.

This Report has been prepared and issued (in Australia) by Henslow Pty Ltd (ABN 38 605 393 137) (AFS Licence No. 483168) and is subject to the disclosures and restrictions set out below. Consistent with the AFSL under which Henslow operates, this
Report has been prepared for “Sophisticated” or “Wholesale” Investors as defined in the Corporations Act 2001 (Cth) (“Corporations Act”). This report is not being provided to, and is not made available to, Retail Investors. All references to currency or $
are in Australian dollars unless otherwise noted.

Analyst Certification

The research analyst(s) identified in this report individually certify that, in respect of each security or issuer that the research analyst covers, this report accurately reflects his or her personal views about any and all of the subject issuer(s) or securities;
and no part of the research analyst’s compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or views expressed by the research analyst(s) in this report.

General Disclosure

Henslow and its associates (as defined in Chapter 1 of the Corporations Act), officers, directors, employees and agents, from time to time, may own or have positions in securities or other financial products of the company(ies) covered in this report
(“Company”) and may trade in the securities of the Company either as principal or agent, or may be materially interested in such securities.

Henslow does, and seeks to do, business with Companies covered in its research reports. As a result, investors should be aware that the firm may have a conflict of interest that could affect the objectivity of this report. Investors should consider this
report as only a single factor in making their investment decision. Investors should seek their own separate advice before making any decision to invest in any business which has been the subject of a research report. Investors should also be aware that
during the past 12 months, Henslow has received compensation for financial and advisory services from the Company.

Disclaimer & Warning

This report may contain general advice or recommendations which, while believed to be accurate at the time of publication, are not appropriate for all persons or accounts. This report does not purport to contain all the information that a prospective
investor may require. Before making an investment or trading decision, the recipient must consider market developments subsequent to the date of this document, and whether the advice is appropriate in light of his or her financial circumstances.
Recipients should seek further advice (including independent professional financial, investment and tax advice) on the appropriateness of any securities or financial products mentioned in this report, or should form his/her own independent view given the
person’s investment objectives, financial situation and particular needs. Information in this document has been obtained from sources believed to be true but neither Henslow nor its associates make any recommendation or warranty concerning the
securities or other financial products, or the accuracy, or reliability or completeness of the information, or the performance of the companies referred to in this document. Contact with the Company has been made during the preparation of this report for
assistance with the verification of facts.

Past performance is not a reliable indicator of future performance. Henslow does not guarantee the performance of any Company(ies) covered in this report (or otherwise). Any information in this report relating to any historical performance should
not be taken as an indication of future performance, or future value. This document is not an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any financial product, and neither this document or
anything in it shall form the basis of any contract or commitment. Although every attempt has been made to verify the accuracy of the information contained in the document, liability for any errors or omissions (except any statutory liability which cannot
be excluded) is specifically excluded by Henslow, its associates, officers, directors, employees and agents. This report may include estimates, projections or expectations which otherwise constitute a forward looking statement. Any forward looking
statements in this report are provided on a reasonable basis but are subject to a number of both known and unknown risk factors and Henslow does not guarantee (explicitly or implicitly) any such forward looking statement, or any particular outcome
whatsoever.

The securities of the Company(ies) may not be eligible for sale in all jurisdictions or to all categories of investors.

Analysts’ Compensation: The research analyst(s) responsible for the preparation of this report receive compensation based upon various factors, including the quality and accuracy of the analyst(s) research, client evaluation feedback, independent
survey rankings and overall firm revenues, which include revenues from a range of sources, including other business units and corporate finance.

Other International Investors: This document is not intended to be issued in any jurisdiction in which it would not be lawful to do so. International investors outside the Australia are encouraged to contact their local regulatory authorities to determine
whether any restrictions apply to their ability to purchase this investment and should seek their own advice prior to making any investment decision.

Recipient Representations/Warranties: By accepting this report, the recipient represents and warrants that he or she is entitled to receive such report in accordance with the restrictions set out in this document and in the jurisdiction in which the recipient
receives this report, and agrees to be bound by the limitations contained herein. Any failure to comply with these limitations may constitute a violation of law.

Copyright Henslow Pty Ltd
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Henslow Pty Ltd is an independent firm which provides corporate advisory services. It is a member of Oaklins International Inc., which comprises a number of firms around the world which are all separately constituted and regulated according to their 
local laws. Oaklins is a trade name owned by Oaklins Swiss Verein and licensed to Oaklins International Inc. They do not provide any corporate advisory services themselves. Please refer to www.oaklins.com for legal notices

Contact Us
info@henslow.com

www.henslow.com

Level 7, 333 Collins Street
Melbourne VIC 3000

Level 15, 25 Bligh Street
Sydney NSW 2000

ABN 38 605 393 137 | AFSL 483168

http://www.oaklins.com/
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